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EVM TUTORIALEVM TUTORIAL

Earned Value Management EVM is a technique that is used to track the progress and status of a
project and forecast its likely future performance.

This is a brief tutorial that acquaints the reader with the basics of EVM and explains how to utilize it
for better project management.

AUDIENCEAUDIENCE
If you are a project manager or planning to become one, then it is important for you to learn EVM.

PREREQUISITESPREREQUISITES
This is a basic tutorial and there are no prerequisites as such, however it would help you
understand the concepts faster if you have a basic knowledge of project tracking and overall
project management.
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