COLLABORATIVE MANAGEMENT TUTORIAL

Collaborative management can be broadly seen as the act of working together as a team to
accomplish a common goal within a given timeframe. This is a brief introductory tutorial that
explains the methodologies applied in the rapidly growing area of collaborative management.

AUDIENCE

This tutorial will be useful for students from management streams who aspire to learn the basics of
Collaborative Management. Professionals, especially project managers, regardless of which sector
or industry they belong to, can use this tutorial to learn how to apply the methods of collaborative
management in their respective project environments.

PREREQUISITES

The readers of this tutorial are expected to have a basic understanding of how a project manager
would deal with a complex project having multiple dimensions and accomplish it without
overshooting his resources.
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